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May 2025

Our Home, Community and Work divisions are asked to host formal stakeholder service meetings. 
Aim
The aim of these meetings is to engage with the people we support, and their families / carers / support networks / advocates on a regular basis to improve stakeholder engagement. This also helps to ensure that stakeholders are provided with a forum for discussion, exchange of information and ideas, raising concerns, and input into decision making about things that impact on the delivery of supports for our clients.
What is a stakeholder service meeting?
Stakeholder service meeting relates to communication that occurs between us and the people we support, and their families / carers / support networks and advocates. The key principles of engagement are to be: 
· purposeful 
· relevant 
· open & honest 
· inclusive 
· Responsive.
	Purposeful
	Relevant
	Open and Honest
	Inclusive
	Responsive
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Engagement activities will be purposeful and communicated clearly with stakeholders.
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A range of engagement techniques can be used to ensure the approach is appropriate and relevant.
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Information about the engagement process will be shared through clearly defined processes.
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Engagement 
activities will acknowledge and respect the expertise, perspective and needs of stakeholders.
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Responses to stakeholders will take place in accurate and timely way.


Home, Community and Work divisions are expected to engage with stakeholders throughout the year. At a minimum, these formal meetings should occur twice a year, by the end of May and October.
Any matters raised or disclosed, including complaints, during the meetings, or at other times should be documented according to normal recording processes.  You will find these on the intranet. These matters should be addressed and resolved by the appropriate leader in a timely manner.
How to engage?

There are many ways that you can engage with our stakeholders at these meetings. Some of the ways that we have heard that have been really successful include:
· Combined Home, Community and Work meetings – this means that stakeholder who have people we support over multiple services do not need to attend multiple meetings.
· An ‘open house’ meeting, where you can showcase the great things that have been done at your site, rather than just holding a standard meeting. Show people what everyone is achieving, don’t just say it 
· Having people we support attend the meetings and share what they love about attending our services – this is an awesome way for people to see the impact that living independently, going to an L&L and/or working has on the people we support.

Some useful information
	Intranet 
	Stakeholder Service Meetings – Month of Engagement
	Here you will find policies and procedures for before, during and after your Stakeholder Service Meeting. You will also find some helpful Q&As.

	Communications support
	Email the Communications and Engagement team 
	Your Communications and Engagement team are here to support you. If you need any comms support for your meeting, send them an email.

	Upload your minutes
	Upload your meeting minutes on Carelink
	Be sure to upload the minutes from your previous meeting. 

	Feedback survey
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	At the end of the meeting, please encourage everyone to complete this feedback survey so we can gauge if the content is appropriate and useful.




Agenda items
The below agenda items should be included in your May Stakeholder Service Meetings.  You can include other items that are relevant to your service and location. This agenda has been added to the PowerPoint presentation for the meeting.

	Agenda
	Item

	1. 
	· Welcome
· Acknowledgement of Country
· Housekeeping
· Apologies

	2. 
	· Review from previous meeting

	3. 
	· Service information and updates
· Client achievements – good news stories
· Industry awards
· Employee movements
· Person-centred active support and frontline practice leadership

	4. 
	· Home and Community
· Rent and Board

	5. 
	· Work
· Team Connect

	6. 
	· Safety and compliance updates
· Safety alert – Safely transporting people we support
· Client support – Extreme weather event
· Recording bruises for people we support

	7. 
	· Sector information and updates

	8. 
	· Feedback
· Let’s keep connected
· Connections monthly newsletter survey

	9. 
	· Events and other news
· Client Advisory Group / Family Support Groups
· Self-advocacy project

	10. 
	· Other business
· Next meeting










Speaking points and presentation
The below speaking points have been put together for you to make the discussion around each topic easier. There is also an accompanying PowerPoint presentation that you can find here. 
If you need any further information or clarification, reach out to the Communications and Engagement team – communications@endeavour.com.au 

	Slide no
	Item
	Speaking points

	2/3
	Welcome and introduction
	

	
	
	· Introduce yourself and other members of the team and people we support who are attending.
· Housekeeping – emergency exits / bathrooms etc
· Apologies

	4
	Acknowledgement of Country
	

	
	
	· We acknowledge the Traditional Custodians of the land on which we live, work and play and their continuing connections to land, sea and community. We pay our respects to Elders past and present and extend that respect to all Aboriginal and Torres Strait Islander peoples today.

	4
	Acknowledgement of people with disability
	

	
	
	· We recognise the role that people with disability, their families and supporters play in their communities. We acknowledge the structural inequalities that have contributed to their exclusion from social, economic and community participation. We work towards inclusion and upholding their human rights.

	6
	Review from previous meeting
	

	
	
	· After the stakeholder service meetings in October, the following topics were highlighted in the meeting minutes
· Family support
· Communication with stakeholders
· Food quality and nutrition
· Site environment / facility

	
	Service information
	

	8
	· Client Achievements
	· [Client achievement / updates from your site / service]

	9 / 10
	· Industry awards
	· We are proud of the impact that #TeamPossible make in the community. Acknowledging the dedicated recipients of industry awards is one way that we share how by working together, we make possibilities a reality for people we support.
· Some of the sector awards that we won or were finalists in include:
· NESA Awards for Excellence | Employment Consultant of the Year | Winner – Charissa List (Employment Consultant – Yeppoon)
· National Disability Awards | Excellence in Disability Support | Finalist – Lisa Van Sitter (Site Manager – Alex Hills L&L)
· National Disability Awards | Excellence in Disability Support | Highly Commended – David Cooper (Production Team Leader – Southport social enterprise)
· Fisher Community Awards | Community Service Award | Finalist – Jenny Moss (Support Coordination Team Leader – Bokarina)
· Queensland Training Awards | Indigenous Student of the Year | Regional Winner – Clayton Lavis
· Queensland Training Awards | Training initiative of the Year | Regional Finalist – Mackay SQW team
· Innovation and Technology Awards | Excellence in Digital Workforce Development | Winner – Service Design 
Contact
· For more information about awards, or to nominate someone, you can email the Communications and Engagement team – communications@endeavour.com.au 

	11
	· Employee updates
	· [Any employee updates that are impacting your service]

	12
	· Person-centred active support and frontline practice leadership
	What is active support?
· It is a move away from old ways of thinking to focus on a modern, person-centred approach 
· It recognises that each person has unique support needs and goals.
· It ensures that our practices reflect our organisational values and strategic goals
Why active support? Because it allows us to:
· prioritise safety by creating a secure environment free from violence, abuse, neglect, and exploitation.
· boost quality of life of people we support by prioritising their wellbeing and life satisfaction.
· ensure consistency by delivering a standardised, high-quality approach to support.
· invest in the upskilling of employees and leaders to prioritise daily personal growth and development for those we support while boosting job satisfaction.

· Our goal is for all employees to feel confident in delivering best-practice care. 
· All frontline employees will undergo a 2-day in-person Active Support training to equip them with the necessary tools.
· Frontline leaders will also receive training to better support their teams.
Contact
· For any more information on Active Support, you can email - PracticeImprovement@endeavour.com.au 

	
	Home and Community
	

	14
	· Rent and Board
	[Waiting on a business decision around Rent and Board]
Contact
· For more information about Rent and Board, you can contact the National Contact Centre on 1800 112 112 and they will put you in touch with the relevant team.

	
	Work
	

	16
	· Team Connect
	· Team Connect originated from our Employee Engagement Survey where people said that they would like to have more opportunities to connect with the Executive Leadership Team and hear about where the organisation is heading.
· We do this twice a year in an online forum where we have a formal part of the sessions where the ELT brief everyone on the updates for their divisions (eg Home and Community, Work, Marketing etc) and then there is a designated time for open questions.
· This March/April is a fully inclusive all employee Team Connect, and we have done this by:
· Engaging with the Client Advisory Group as participants of the working group
· Simplifying content that can be easily understood by all
· Prerecording messages from ELT so that they can be watched before and after the sessions
· Reducing the length of the sessions
· Producing all communication assets (emails, agendas etc) in plain English and/or Easy Read versions
· Ensuring that work employee can take time off the floor to attend
· This aligns with our strategic outcomes of included and employed:
· Included - More people we support feel involved in their lives and their community
· Employed - More people we support have a paid job that’s right for them 
· If you would like more information about Team Connect, you can email – communications@endeavour.com.au 

	
	Safety and compliance updates
	

	18
	· Safety Alerts and Practice Bulletins
	· This year we have released a number of safety alerts / practice bulletins including:
· Safety Alert | Transporting people we support
· Practice Bulletin | Client support - Extreme weather event
· Practice Bulletin | Recording bruises for people we support
· Practice Bulletin | Reportable incidents
Contact
· For more information on the Safety Alerts, you can email – practiceimprovement@endeavour.com.au 
· For more information on the Practice Bulletins, you can email - customersafeguarding@endeavour.com.au

	
	Sector information and updates
	

	
	
	· 

	
	Feedback 
	

	21
	· Let’s keep connected
	· It is important that we keep connected, having regular, open and honest two-way communication is really valuable in understanding how we can best meet the needs of the people we support. 
· If you have any questions, or need help, there are a variety of easy ways to contact us, whether it's a quick call, an email, or even through social media.
· Download our company directory, for easy access to contact information, and explore the many ways you can get in touch with us.
· You can also scan this QR code to open the directory.
[image: ]
· You can email – changemydetails@endevour.com.au
· You can phone the National Contact Centre – 1800 112 112 and they can update your details on our system.

	22
	· Connections survey
	· Connections is a monthly newsletter to families and carers that connects them with Endeavour Foundation updates, sector news and good news stories about people we support and our services. We also produce an Easy Read version for people we support.  
· Last month we launched our Connections Satisfaction Survey again to keep building on what we learned from last year! We asked what people like about their monthly Connections newsletter and ways we can improve. 
· The survey ran for three weeks and we received some great feedback. We will share this with you soon!
· Last year’s survey told us that families, carers and people we support loved people stories, employment updates, and disability awareness.
· We will use the feedback we received to continue to shape and improve future editions. 
Contact
· For more information about the Connections survey, you can email the Communications and Engagement team – communications@endeavour.com.au

	
	Events and other news
	

	24
	· Client Advisory Group
	· We have now established a Client Advisory Group
· The aim of the group is to provide a valuable, client-led perspective on our policies and procedures to help ensure our services are relevant, effective and responsive to people’s needs, preferences and concerns. 
· Following the meetings, they share the minutes with the Endeavour Foundation Board.
· By bringing together a representative group of people with a lived experience of disability we hope to elevate the voice of people we support so more people we support feel they have greater choice in how they live their lives.
· Client Advisory Group members meet four times a year and build valuable skills in leadership, advocacy and teamwork.
· The Client Advisory Group provide feedback and identify areas for improvement on client-related matters including:
· policies and procedures
· new programs or services
· Advocacy positions
· Employee recruitment and training
· Easy-Read documents
· While we value the input of employee, families and carers, the Client Advisory Group is client-led. It is a regular opportunity to hear directly from people we support to make sure the services we provide are the best they can be.  
· All Client Advisory Group members must:
· be over 18 years of age
· have a disability
· use at least one of our services
· be a Client Advisory Group member for 12 months if selected, and
· work well with other people.
Contact
· If you have any questions about the Client Advisory Group, you can email - ClientAdvisorycommunication@endeavour.com.au

	25
	· Family Support Groups
	· Family Support Groups provide a space for families and carers to connect, share information and discuss matters important to you.
· You will be able to share stories and experiences, connect with like-minded locals and advocate for people we support. By working together, we can ensure the best interests of those we care for are prioritised.
· We can facilitate a series of educational talks led by internal and external experts. Some topics could include legal estate planning, superannuation, safeguarding, medical advocacy and employment opportunities
· These groups are designed to be managed by you, focusing on topics that matter most to your local community. You will have the autonomy to shape and lead these groups as you see fit. 
· We will provide support and facilitation where possible, offering resources and administrative assistance to ensure your success.
Contact
· For more information about Family Support Groups, you can email - complexsupport@endeaovur.com.au 

	26
	· Self-advocacy project
	· This new project will help people with intellectual disability to speak up on important issues and advocate for themselves. 
· It aims to empower people by educating them on their rights and helping develop skills to exercise these rights.
· The project will:
· Support a network of self-advocates and help them to speak up
· Deliver workshops for people to understand and exercise their rights
· Produce new online learning modules on rights and advocacy
· Train staff in how to facilitate self-advocacy and access independent advocates
· The project is linked to our strategic plan, in particular our goals to ensure all people we support are safe and that more people we support feel they have greater choice in how they live their lives.
· The project is commencing now and will roll out over the 2025-2026 financial year.
Contact
· If you know someone who would like to be part of a network of self-advocates, or if you would like to know more about the project, please contact Matt Gillett, Head of Advocacy, at matthew.gillett@endeavour.com.au or 0429 490 017.

	
	Other business
	

	29
	· How did we do?
	· Can you please take 5 minutes to complete this short survey on your phone?
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	30
	· Next meeting
	· [Set date for next meeting]
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