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Good Practice Hospital Discharge: Ensuring Safe Discharge for the People We Support 
Purpose
This practice bulletin provides essential guidelines for Endeavour Foundation staff to ensure the safe discharge of the people we support from the hospital.

Summary 
Endeavour Foundation is committed to ensuring that the people we support receive the highest possible standard of health care, including equal access to appropriate medical supports before, during and after hospital admission.

The discharge and transition home of an individual is a critical period that should only occur when their safety is guaranteed, and adequate supports are in place.

To ensure the safety and wellbeing of the people we support, as well as our staff, frontline leaders should consider the following seven priorities for facilitating a person’s discharge from the hospital and their return home:

1. Person’s Health and Wellbeing
· Assess whether the individual’s initial health crisis has been resolved and if hospitalisation is no longer required.
· If concerns arise about the appropriateness of the discharge, raise these with the Nurse Unit Manager and/or the treating doctor.
· Seek support from your line manager and the Complex Support Team (complexsupport@endeavour.com.au ) as needed.

2. Assessment of Support Needs. 
· Ensure that health and allied health professionals have conducted appropriate assessments.
· Identify any increase in the person’s regular support needs, such as the need for 1:1 funding or active overnight support.

3. Adequate Funding. 
· Confirm that appropriate NDIS or DSOA funding is available to meet the person's support needs at home. (This may require consultation with the NDIS team or Business Improvement Specialist)
· If funding is inadequate, contact the Complex Support Team (complexsupport@endeavour.com.au) to facilitate an urgent review with key hospital stakeholders.










4. Equipment, Aides or Assistive Technology. 
· Determine any additional equipment, aides, or assistive technology needed for the person’s safe return home as per assessments and recommendations by allied health professionals.
· Ensure that each person receives equipment specifically suited to their needs.
· Use of equipment belonging to or previously belonging to others is not appropriate.

5. Staff Training. 
· Ensure that staff receive training from qualified professionals regarding any equipment or aides the person requires.
· Note that support staff are not assumed to have medical training or nursing skills for treatments such as high-level wound care, PEG feeding, or catheter support.

6. Stakeholder Communication. 
· Maintain active communication with the person, their family, guardians, advocates, hospital staff, and any other critical stakeholders (e.g., SC, BSP, Allied Health).

7. Discharge Documentation. 
· Ensure the person receives a Hospital Discharge Summary, including any changes to medications and recommendations for follow-up appointments with medical specialists.
When a person we support is medically ready for discharge and we have no concerns regarding their ability to be safely supported at home, we should aim for assisting with discharge as soon as possible.

Out-of-Hours Discharge from Hospital
If a person is being discharged from hospital on a weekend or after hours, and you have concerns regarding the appropriateness of the person leaving hospital, Endeavour Foundation’s After Hours On-call Service on 1800 554 340 for support.

Staff Supervision and Self-Care
A person we support being admitted to hospital can result in an emotional impact for Endeavour Foundation staff teams who provide these regular supports. Staff are reminded to seek support and supervision from their line manager, and additional EAP supports from Converge International ph:1300 OUR EAP (1300 687 327).

Further assistance
Please contact the Complex Support Team at ComplexSupport@endeavour.com.au for any advice or further information regarding the content of this Practice Bulletin.
	Prepared by: Yasmin Thomas
	Contact: 0437 230 364

	Approved by: Andrew Jeffrey
	Contact: 0417 632 058



[image: ]
image5.jpg
Practice Bulletin

L —




image6.png
ld Endeavour Foundation




