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o We’'re excited about our new strategic plan that measures our success

in making a positive impact on the people we support.

o People we support are at the heart of everything we do.

o We want to make possibilities a reality for the people we support.

o Our plan focuses on five outcomes that are important to people we

support.

o People we support must be safe and feel safe.

o More people we support feel physically and mentally healthy.

o More people we support feel they have greater choice in how they live their lives.
o More people we support feel involved in their lives and community.

o More people we support have a paid job that’s right for them.
. We will know we have succeeded in making a positive impact when:

o We see positive improvements for people we support.

o We ask people we support how they are feeling so we can measure if what we do
is making a positive difference.

o People we support feel included, empowered and lead full and purposeful lives.

where you can exercise choice and control.
. There is more information about our strategic plan in:

o Video on our website.

o Easy Read on our website.
. What do you think about our Strategic Plan?:

o You can give feedback on our plan by emailing strategy@endeavour.com.au

Additional resources to support conversations with people we support and

families and carers about the Strategic Plan 2025 — 2030

o The Strategy section on the ‘About Us’ page on our website
o FAQs Strategic Plan 2025 — 2030 can be found on the Strategic Planning page of

the intranet.
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