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Why do we set Individual Goals?

Together with your leader, develop your
goals so you can focus efforts on your own
growth and keep track of your progress.

Remember! Goal-setting is a powerful tool
that helps you develop new skills and be
rewarded for your accomplishments.

Align your goals to your team goals so you
can see how you play an important part in
the organisation’s overall success!




Before you start...

« Spend some time during your 1:1’s to identify
any company, department or team goals you
can contribute to.

« Make sure your goals are:




Individual goal details

1. Create Individual Goals M

| What do you want

© Add description (optional)

Due date

| 30Jun 2024 = l

miput format: ddimmiyyyy

Goal type {optional) @

[ Mo type w J

Open CultureAmp and select ‘Goals’

Goal can be seen by &

Click ‘Create Goal’ and ‘Individual Goal’ [ Everyone

Assign a title and a due date Advanced

Priority: Medium « Goalowner: You Edit advanced w

Assign a goal type business or personal
(no type)

Set visibility to everyone or just your leader
Click ‘Create’

Key Results @

~ Add 3 new key rasult (optional)

Align to other goals @

@ Add goal alignment {optional)




2. Edit Team Goals

Details Status

) In progress

Jume 30, 2024
Medium Priority

Your manager

Locate your goal and click the (...) and click Owiners

P el

‘edit’ 3 Change Sipe

Update the information as required

Adjust the Key Results bar as you achieve ey Resuits @

your milestones to adjust the goal percentage No key results have been created yet

& Add key resuits

completed

Goal Alignment

Aligned to
Company
Develop our peaple so that all employees and leaders fiesl valued,

supported 2nd engaged with strong sense of belonging and
commitment to mproving our culture




Top Tips!

Business is job/task focused
and often linked to company,
department or team goals.

Personal goals are all about
your own growth!

Review your goals reqularly
and if you need to, mark the
status as ‘Blocked’ and it will
flag to your leader that you
need support to work through
any challenges.



Need Support?

@000

Access Culture Amp here:
Culture Amp Website

Chat to your Leader or your
P&W Business Partner

Email the Team!
learning@endeavour.com.au

Log a ticket in the
#TeamPossible Support Hub

#team |
possible

support hub

Check out the Intranet Page

Performance Partnership
Intranet Page




