
Individual Goals
1. Creating Goals
2. Editing Goals

Grow together, achieve together

Performance Partnerships



Together with your leader, develop your 
goals so you can focus efforts on your own 

growth and keep track of your progress.

Remember! Goal-setting is a powerful tool 
that helps you develop new skills and be 

rewarded for your accomplishments.

Align your goals to your team goals so you 
can see how you play an important part in 

the organisation’s overall success!

Why do we set Individual Goals?



• Spend some time during your 1:1’s to identify 
any company, department or team goals you 
can contribute to.

Before you start…

• Make sure your goals are:



• Open CultureAmp and select ‘Goals’

• Click ‘Create Goal’ and ‘Individual Goal’

• Assign a title and a due date 

• Assign a goal type business or personal

(no type)

• Set visibility to everyone or just your leader

• Click ‘Create’
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1. Create Individual Goals



• Locate your goal and click the (…) and click 

‘edit’

• Update the information as required

• Adjust the Key Results bar as you achieve 

your milestones to adjust the goal percentage 

completed
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2. Edit Team Goals



Business is job/task focused 
and often linked to company, 

department or team goals.

Personal goals are all about 
your own growth!

Business is job/task focused 
and often linked to company, 

department or team goals.

Personal goals are all about 
your own growth!

Top Tips!

Review your goals regularly 
and if you need to, mark the 

status as ‘Blocked’ and it will 
flag to your leader that you 

need support to work through 
any challenges.



Need Support?


