Development Plans

1. Know Yourself
2. Build your Plan
3. Review your plan
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Why do we create Development Plans?

Development Plans are an opportunity for you
to reflect on your aspirations and plan your
developmental focus for the year ahead.

Your development plan provides insight to
your leader about your career aspirations and
goals so they can support you throughout the

year.




Before you start...

Put aside an hour to give yourself time to focus
and think about what you’d like to include in your
plan.

Consider your long-term work or career
aspirations. Use these to decide the objective of
your plan.

Think about the skills and behaviors you need to
work on to achieve your long-term objective.
Culture Amp will help you with some easy-to-
follow prompts.




1. Know Yourself

Select a manager to support you

Your manager will support and coach you through the process. They:

+ Getnotified about your progress
+ Review and discuss your plan with you
o resources and opportunities

To start. under Development select

‘Development Plans’ from the drop down

@ Your manager has access 1o all yeur plans at all time. After you review
your plan and set it to 'active!, nominated administrators will also have

m e n u . access to your plan. Bead information sbout your privacy and date.
Click ‘Create Plan’
Complete Step 1 — Know Yourself

Select your leader by starting to type their

How do you feel about your development right now?

Answer these questions to set a baseline for how effective this development

name in the box provided and click ‘Next’ P e e e e

aggregated and shared as part of a group.

Rate how strongly you agres with the following statemants:

R rene iy gt gt Gl:\l‘riﬂi:lD
responses carefully. T —

Once completed, click ‘Finish’ st (T

Follow the prompts and consider your




2. Build your Plan

Progress through to build your plan by
clicking ‘Start Step 2’

Follow the prompts and consider your
responses carefully.

Click ‘Finish’ once completed and your plan
will be shared with your leader.

Click ‘View Plan’ to see a draft to review

Nice work - you've finished step 1!

In step 2 "Build your plan” you'll turn what you've done so far into
actionable goals.

Exit & view plan Startstep2 -

Great work!
The goal has been added to your develspment pian.
Do you want to create ancther goal for a different growth area, or are you

ready 1o finish up?

Starting with too many goals can be overwhelming and make it hard to
focus. Aim for 1 or 2 as a starting point. You can always add more [ater
after you've made progress on the others.

Do you want to keep going or finish up?

( é) Finish for now

(") Craate another goal




3. Review your plan

Your foundations

The things that yau are good at, care about and your view of the future. Use this to guide your devalopment planning.

The future

Your fuzzy long term view for where you want ta be in'your wark or career in @ few years' time

Strengths

Skills and behaviers you consider ta be your top strengths

Core skills & behaviors
Role specific skills
Avsilability Approachabiity  Giobal mindset

Listening

Review your plan with your leader to refine
and agree on a final draft. ©) Currentpian

Aug 2023 - now RoReT
Edit as required and then ‘Mark plan as I
reviewed’ once your final draft is completed. R R ——

happy with the plan, mark it as reviewed.

Confirm by clicking ‘Yes, we discussed the R

- Gain a shared understanding of your Strangths, MOtVAtOrs =~ =emieasinns
- Agree on a few growth areas to focus on that will help you

plan’ and then ‘FiniSh, « Agren onat feast 1 speciic oalyouen st owercon - IMIATK plan as reviewed

- Msake 3 plan to regularly revisit your development plan

Mark plan as reviewed — Before wa set your plan to active, have you had an opportunity to
review and refine your plan

( il Yes, we discussed the plan

( ::n No, we haven't discussed the plan yet

Plan to revisit it together on a regular basis to keep it on track.

canes




Top Tips!

When you create your plan,
your responses can only be
read by the person you
establish as your
‘Development Manager’.

You can go back and edit
your responses and goals at
any time.




Need Support?

@000

Access Culture Amp here:
Culture Amp Website

Chat to your Leader or your
P&W Business Partner

Email the Team!
learning@endeavour.com.au

Log a ticket in the
#TeamPossible Support Hub

#team |
possible

support hub

Check out the Intranet Page

Performance Partnership
Intranet Page




