
Development Plans
1. Know Yourself
2. Build your Plan
3. Review your plan

Grow together, achieve together

Performance Partnerships



Development Plans are an opportunity for you 
to reflect on your aspirations and plan your 

developmental focus for the year ahead.

Your development plan provides insight to 
your leader about your career aspirations and 
goals so they can support you throughout the 

year. 

Why do we create Development Plans?



• Put aside an hour to give yourself time to focus 
and think about what you’d like to include in your 
plan.

Before you start…

• Think about the skills and behaviors you need to 
work on to achieve your long-term objective. 
Culture Amp will help you with some easy-to-
follow prompts.

• Consider your long-term work or career 
aspirations. Use these to decide the objective of  
your plan.



• To start. under Development select 

‘Development Plans’ from the drop down 

menu.

• Click ‘Create Plan’

• Complete Step 1 – Know Yourself

• Select your leader by starting to type their 

name in the box provided and click ‘Next’

• Follow the prompts and consider your 

responses carefully.

• Once completed, click ‘Finish’
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1. Know Yourself



• Progress through to build your plan by 

clicking ‘Start Step 2’

• Follow the prompts and consider your 

responses carefully.

• Click ‘Finish’ once completed and your plan 

will be shared with your leader.

• Click ‘View Plan’ to see a draft to review
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2. Build your Plan



• Review your plan with your leader to refine 
and agree on a final draft. 

• Edit as required and then ‘Mark plan as 
reviewed’ once your final draft is completed. 

• Confirm by clicking ‘Yes, we discussed the 
plan’ and then ‘Finish’
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3. Review your plan



When you create your plan, 
your responses can only be 

read by the person you 
establish as your 

‘Development Manager’.
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Top Tips!

You can go back and edit 
your responses and goals at 

any time.
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Need Support?


