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Business Case 
<enter title here>

	Strategic Objective
	(provide high level strategic objective and link to key outcome/KPI)




This document is designed to standardise new initiatives and business cases applying appropriate governance and controls. All investments are required to be developed using this framework in order to be assessed, approved where relevant and performance monitored in line with expectations.


Document Checklist

	Item
	Activity
	Checked

	1
	Initiative concept identification and direct Manager support
	|_|

	2
	Develop initiative using business case template (aligned to Investment Management Guidelines on the Business Strategy Intranet page)
	|_|

	3
	Consultation with any impacted Divisions/Portfolios/Key Stakeholders
	|_|

	4
	Financial data validation (where required) by <Enter name, role title>
	|_|

	5
	Asset requirements validation (where required) by <Enter name, role title>
	|_|

	6
	Delegations of Authority review and alignment (QD 6001 on QMS)
	|_|

	7
	Executive Manager consultation and Approval
	|_|






Document Management 

Version History 
	Version
	Date
	Contact
	Revision Comments

	1.0
	
	
	

	
	
	
	

	
	
	
	





	Initiative Name:
	
	Date: 
	

	Initiative Sponsor:
	
	Executive Sponsor:
	

	Spend Type: (tick as many categories that apply)
	[bookmark: Check4]|_| Safety
	|_| Maintenance/Plant
	|_| Equipment
	|_| Legal/Compliance

	|_| Growth
	|_| Saving/Efficiency
	|_| Other _________________________________





	Problem/Opportunity: 








	Background Information: 









	Strategic Alignment: 
(Outline what strategic objective the project aligns to and how it aligns)








	Project Scope: 
The following elements are included in scope of the project:



Out of scope:

Options: 
1. Do nothing (what is the impact, if any?)

2. Other Option(s) considered (brief summary of alternate options considered)



	
Change Management Impacts:  (None, Low, Medium, High)
	Change area
	Impact
	Change Area
	Impact

	Customer
	
	Sales & Marketing
	

	Supplier
	
	Strategy & Development
	

	Operations
	
	Lotteries
	

	Technology
	
	Community Solutions
	

	People and Culture
	
	Executive/Board
	









Customer Impacts 
(Example for services - How many current customers are impact, Do they have other services with Endeavour Foundation? What is the current versus end state for customers?)
(Example for Commercial - What current customers exist? Are there any contractual obligations/impact? Reputational impact?)
(Example for Internal - Do we have the capability and capacity to absorb the project/change? Have the key stakeholders impacted been consulted already?)


Risks (to be assessed using the Enterprise Risk Management Framework – QD 5006) 

	Risk
	Description
	Rating
	Mitigations
	Control

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Assumptions: 




Issues:




Dependencies:
















Financial Benefits 

What are the cost savings or efficiency gains relative to the investment? 
What is the incremental income from product, services and/or customers related to the investment?
How many customers, what assumptions (including price) are being made?
Financials will need to be validated by a Finance team member.

	Benefit Type
	Description
	FY20
($,000)
	FY21
($,000)
	FY22
($,000)
	Total Benefits

	Choose an item.	
	
	
	
	

	Choose an item.	
	
	
	
	

	Choose an item.	
	
	
	
	

	Choose an item.	
	
	
	
	

	Choose an item.	
	
	
	
	

	
	Total Benefits
	
	
	
	


Table 2 Financial Benefits





	

	Source of Value (non-financial, customer and organisational)
Organisation



Customer




	 

	Schedule (high level project plan/key dates) 
(What are the key next steps?)
(Are they any milestones or validation that occurs next?)







	Decision making matrix (summary of key task and decisions by stakeholders) 

	Key Tasks/Decisions 
	Project lead
	EGM Sponsor
	Finance
	Procurement
	ICT
	Property/Asset
	Other
	ELT
	CEO
	Board
	
	
	

	Concept brief
	R/P
	A
	 
	 
	 
	 
	 
	D
	 
	 
	 
	R
	Recommend

	Business Case
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	A
	Agree

	Task/Decision
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	P
	Perform

	Task/Decision
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	I
	Input

	Task/Decision
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	D
	Decide

	Task/Decision
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Task/Decision
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Task/Decision
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	







	
Approvals
	

	Initiative Sponsor Approval:
Name:  
Signature:
Date:
	Executive Leadership Team Approval:
Name: 
Signature:
Date:




image1.emf
All figures in $'000

FY20 

(Current 

Budget)

FY21 ForecastFY22 ForecastFY23 Forecast Total

Operating Income

Sales - $               

Cost of Goods Sold - $               

Gross Margin - $                - $                - $                - $                - $               

Subsidy/NDIS Income - $               

Total Operating Income - $                - $                - $                - $                - $               

Operating Expenses (OPEX - entered as negative values)

Salaries & Oncosts - $               

Operational Expenses - $               

Travel & Entertainment - $               

Other Expenses - $               

Total OPEX Expenditure - $                - $                - $                - $                - $               

CAPEX Expenditure

Property - $               

Equipment - $               

Software - $               

Vehicle - $               

Total CAPEX Expenditure - $                - $                - $                - $                - $               

Depreciation on CAPEX - $               

Net Expenditure - $                - $                - $                - $                - $               

Net Cash flow - $                - $                - $                - $                - $               

Cumulative Cash Flow - $                - $                - $                - $                - $               

Gross Margin % % % % % %


Microsoft_Excel_97-2003_Worksheet.xls
Sheet1

		All figures in $'000		FY20 
(Current Budget)		FY21 Forecast		FY22 Forecast		FY23 Forecast		Total

		Operating Income

		Sales										$   - 0

		Cost of Goods Sold										$   - 0

		Gross Margin		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Subsidy/NDIS Income										$   - 0

		Total Operating Income		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Operating Expenses (OPEX - entered as negative values)

		Salaries & Oncosts										$   - 0

		Operational Expenses										$   - 0

		Travel & Entertainment										$   - 0

		Other Expenses										$   - 0

		Total OPEX Expenditure		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		CAPEX Expenditure

		Property										$   - 0

		Equipment										$   - 0

		Software										$   - 0

		Vehicle										$   - 0

		Total CAPEX Expenditure		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Depreciation on CAPEX										$   - 0

		Net Expenditure		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Net Cash flow		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Cumulative Cash Flow		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Gross Margin %		%		%		%		%		%
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