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This Toolbox Talk is to assist you in leading a discussion around workplace health and safety consultation and communication and the Site Safety Improvement Committee’s role in this.
Workplace Health and Safety Consultation and Communication:
· Is a two-way process between the Organisation and you
· Listen to your health and safety concerns and issues and raise the organisations concerns and issues with you.

· Seek and share views and information

·  Listen to your views before making Health and Safety Decisions
· Advise you of the outcome of any consultation
Areas of Consultation and Communication:
· Identifying hazards and assessing risk controls
· Making decisions about ways to eliminate or minimise risks

· Making decisions about the facilities for the welfare of workers

· Suggesting changes that may affect the health or safety of workers

· Making decisions on health and safety procedures.

Site Safety Improvement Committee:

· Members will be: Site WHS Champion (Chairperson), Site Management Representative, Elected workers from the site, minute taker 

· Discuss issues and concerns raised by workers (workers raise their issues with their elected Site Safety Improvement Committee member)

· Liaise with and represent workers in the workplace

· Report on hazards

· Provide updates on any WHS Issues and support consultation and cooperation in order to resolve any issues.
· Review and provide feedback on WHS Policies, Guidelines, Procedures

· Communicate WHS information where required

· Decide what requirements need to be elevated to the Area Safety Improvement Committee

· Review, act upon and feedback any initiatives provided by the Area Safety Improvement Committee  

· Review the site safety performance and recommend strategies (Audit/Inspection findings, Accidents/Incidents, Reports from workers etc).

· Ensure hazards identified and raised at the meetings are entered into Riskman for action and resolution

Related Policy and Documents:

QP 4080 WHS Consultation and Communication Procedure

QD 4083 Site Safety Improvement Committee Charter

QF 4083.01 SSIC Work Groups Committee Members

Toolbox Talk Record
Note: Safety Toolbox Talk attendance can be captured within team meeting minutes with reference to a specificToolbox Topic.

The safety toolbox talk is NOT a training tool. It’s designed to raise safety awareness around specific safety topics and assists with encouraging conversation and reinforcing safety knowledge 

The below record sheet can be used for those who were unable to attend the team meeting to demonstrate that they have reviewed the Toolbox Topic separately. 
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