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[bookmark: _GoBack]This maintenance and capital works impact assessment for premises managed by Endeavour Foundation – Service Delivery, provides a process for the identification of the potential and foreseeable consequences of planned maintenance and capital works projects that may impact on people at the service, staff, visitors and the community in which the premises exists.
Endeavour Foundation places a significant emphasis on the personal safety of people on the premises and disruption to the lives of people who access the premises to receive services. 
An Impact Assessment is to be completed for each occasion that a planned maintenance or capital works project is going to be undertaken at a premises.  In some cases, it may be identified that there will be little or no impact on the operation of the service and the people associated with the service.  In these situations the Manager shall record nil impact and sign form.
In circumstances where such works are not planned, but become necessary in response to an unforeseen or emergency situation, the impact assessment may still prove to be useful when the extent of the works necessary to rectify the issue is known, i.e.; if as the result of a fire at a premises, the impact assessment can be completed to determine the strategies to manage the known disruption and risk to personal health that results from the damage to the premises.
Once completed, the Impact Assessment is intended to be used as an action plan that specifies what the matters are that require management, what the strategies are to address these matters, what resources are required to complete the strategies, who is designated with the responsibility to implement the strategies, and the timeframes for the strategies to be completed.
Any impacts that raise concern for a safety risk will require a risk assessment to be conducted.
File this Impact assessment on site
	Section A:  

	Type of Work to be Conducted:
	

	Proposed Start Date:
	

	Proposed Finished Date:
	



	
Section B: Impact Assessment & Action Plan
	Operation/
Function
	Impact
	Specify Safety Risk
	Strategy/Actions Required
	Resources/Supports Required
	Person Responsible
	By When

	What impact might or will there be for people at the service as a result of disruption to the usual environment and operations?

	Understanding of disruption
	
	
	
	
	
	

	Tolerance of disruption
	
	
	
	
	
	

	Potential behaviour concerns
	
	
	
	
	
	

	Change of programmes
	
	
	
	
	
	

	Change to routines
	
	
	
	
	
	

	Consider impact of people that will be on site during work
	
	
	
	
	
	

	
	
	
	
	
	
	



	Operation/
Function
	Impact
	Specify Safety Risk
	Strategy/Actions Required
	Resources/Supports Required
	Person Responsible
	By When

	Which of the rooms in the premises will be impacted upon by the planned works?

	INTERNAL
	
	
	
	
	
	

	Kitchen
	
	
	
	
	
	

	Bathroom
	
	
	
	
	
	

	Laundry
	
	
	
	
	
	

	Lounge
	
	
	
	
	
	

	Dining Room
	
	
	
	
	
	

	Staff Amenities
	
	
	
	
	
	

	Other (please list)
	
	
	
	
	
	

	
	
	
	
	
	
	





	Operation/
Function
	Impact
	Specify Safety Risk
	Strategy/Actions Required
	Resources/Supports Required
	Person Responsible
	By When

	What impact will there be on external buildings, fixtures, driveways etc?

	Car parking
	
	
	
	
	
	

	Walkways
	
	
	
	
	
	

	Driveway access
	
	
	
	
	
	

	Roof
	
	
	
	
	
	

	Gutters
	
	
	
	
	
	

	Windows
	
	
	
	
	
	

	Walls
	
	
	
	
	
	

	Grounds
	
	
	
	
	
	

	Other (please list)
	
	
	
	
	
	



	Operation/
Function
	Impact
	Specify Safety Risk
	Strategy/Actions Required
	Resources/Supports Required
	Person Responsible
	By When

	What impact will there be on utilities?

	Electricity
	
	
	
	
	
	

	Gas
	
	
	
	
	
	

	Water
	
	
	
	
	
	

	Septic / Sewerage
	
	
	
	
	
	

	Other (please list)
	
	
	
	
	
	



	Operation/
Function
	Impact
	Specify Safety Risk
	Strategy/Actions Required
	Resources/Supports Required
	Person Responsible
	By When

	What environmental impact will occur?

	Noise
	
	
	
	
	
	

	Dust / dirt
	
	
	
	
	
	

	Asbestos removal
	
	
	
	
	
	

	Changed lighting
	
	
	
	
	
	

	Paint fumes
	
	
	
	
	
	

	Other (please list)
	
	
	
	
	
	




	Operation/
Function
	Impact
	Specify Safety Risk
	Strategy/Actions Required
	Resources/Supports Required
	Person Responsible
	By When

	What impact might or will there be on staff resources - Are staff required to remain on site and/or accompany suppliers/contractors/sub-contractors?

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



	Communication Plan/Strategies to be undertaken 

	
	
	Strategy/Actions Required
	Person Responsible
	By When

	Who do you need to consult with or advise?
	What needs to be communicated?
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



	Name:
	
	Position:
	

	Signature:
	
	Date
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